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Team Organization- Flint Hills
Key Staff Regional Council STAKEHOLDERS
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OﬂiDep]z(lEtment qusfentsr: t Program Manager State Government
ce of Economic Adjustmen Sal Nodjomian, PE Fort Riley
Matrix Design Group
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Key Subject Matter Experts l
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Planning and Engagement Shared Services and Facilitation Community and Regional Planning
Rod Lewis, PhD Sal Nodjomian, PE Celeste Werner, AICP
Hexad Analytics Matrix Design Group Matrix Design Group
Matt Schwalb, MA Charlie Perham Mike Hrapla
Matrix Design Group Matrix Design Group Matrix Design Group

Economic Forecasting Modeling and Simulation

Database and Website Design

Aaron Schmerheck, PhD Rob White, PhD Martin Roddy
Hexad Analytics Hexad Analytics Hexad Analytics
Matt Schwalb, MA Aaron Schmerbeck, PhD Chris Martin
Matrix Design Group Hexad Analytics Matrix Design Group
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' Program Manager

Matt Schwalb, MA
Deputy Program Manager / Analyst
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CounciL Qualifications

% Numerous research -based tools:
A\ CIAR for Fort Benning

Over 50 JLUSs

Growth Management Plans
Compatibility Handbooks

P4 Studies

State -Level Analysis and Advocacy
Economic Impact Assessments
Industry Analyses

Housing Market Analyses

Workforce Analyses

W [nstallation Assessments

%W BRAC Redevelopment Plans
W Strategic Plan Development
W Process Insight

Matrix Team
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Background

W The Army announced downsizing in
FY15 from 570,000 to 450,000

uniformed personnel
A Reducing Brigade Combat  Teams (13)
A Increasing use of Rapid Response Task Forces

Background

W Approx. end -strengths (active duty)

A FY15 (end of year) i 490,000

A FY16 (end of year i projected) 71 475,000
A FY17 (end of year i projected) 7 460,000
A FY18 (end of year i projected) 7 450,000

W On-going discussions

2017 NDAA Army end strength
floor of 476,000
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CouNCIL View from Capitol Hill

W Federal Government Operating on
Continuing Resolution

A Reducing Funds the government for 20 weeks
through April  28th

A Extends current funding at the FY 2016 levels

A Maintains current budget cap level of $1.07 trillion
consistent with the Budget Control Act of 2011

A Continues policy and funding provisions included
in fiscal year 2016 Appropriations legislation

A No controversial riders, or major changes in policy

A First CR included FY17 MILCON/VA Conference
Report

View from Hill
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CounciL View from Capitol Hill

FY17 MILCON/VA agreement

A $82.5 billion 7 $2.6 billion above the FY16 level
$7.9 billion for military construction projects.

A Decrease of $273 million below the enacted FY16
level

A $282 million aboverequdste Pr es:

A Decrease primarily due to DoD decisions to prioritize
readiness activities

Additional funding for Unfunded Priorities
List (DoD submits list 30  days after
passage)
A Army to receive

$40.5 million

\ >\

View from Hill







































































































