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The Manhattan Area Chamber of Commerce proposes a successor plan to Advantage
Manhattan Fuel the Momentum 2012-2016 for continued economic growth. In order for
Manhattan to remain one of the most vibrant communities in America, we must be
prepared to take advantage of global opportunities headed our way. The prosperity of
Manhattan will be secured by strategically leveraging our economic gains, assets,
opportunities, and forward progress.
The Manhattan area is entering one of the most significant periods of economic
development in its history. While other communities across America have st ruggled
economically, Manhattan and the surrounding area has seen steady growth in the life of
the Advantage Manhattan program. The National Bio and Agro-defense Facility (NBAF)
is projected to be completed in 2021 and become fully operational by the end of 2022.
The anticipated economic boom associated with NBAF and the commercialization related
to research coming out of Kansas State University will create tremendous opportunities
for the Manhattan area to become a global marketplace. With this unique economic
environment, comes the opportunity for local businesses as well as new businesses to
take advantage of the future growth. In order to maximize the economic impact on the
community, the public sector, and the private sector must lay out a well thought out plan
that brings the community partners together with a consensus vision. While planning for
the future, the Advantage Manhattan leaders must energize and improve upon the
programs that we presently have in place.
Since 2012, Advantage Manhattan “Fuel the Momentum” funding enabled and
successfully developed and improved its economic development programs. The Manhattan
Area Chamber of Commerce has worked to establish a nationally competitive regional
economic development organization (EDO). In 2011 we pledged to do so based on six core
activities: Existing Business, Community Prosperity, Entrepreneurship and Innovation,
Talent Development, Enhance Economic Development Capacity, and Regional
Competitiveness.
The Advantage Manhattan “Fuel the Momentum” campaign initiatives have clearly played
a significant role in the thriving present-day Manhattan community. For example, the
Existing Business program has led to:







300-plus visits to existing businesses to provide an opportunity for candid dialogue and
any needed intervention to support the stability and growth of our existing businesses
Four existing business expansions (CivicPlus, Continental Mills, Florence
Manufacturing, and Tallgrass Brewing Company) receiving city or state economic
development assistance totaling over $7.3 million and resulting in capital investment of
$24.85 million
Six new companies (LiveWatch, MediVet Biologics, Neon, US Engineering, Vets First
Choice, and Xpanxion) locating in Manhattan
Creation of an E-Community program with a funded $150,000 revolving loan
Angel investor group to provide capital to start-ups and early stage companies
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From 2012 – 2015 the Kansas Department of Labor shows the Manhattan MSA has gained:



1,450 jobs with wages greater than $50,000/year*
2,200 jobs with wages between $25,400/year and $50,000/year*

*Total in the Manhattan MSA
Other impressive growth metrics include:




$1 billion retail sales for the last four years
In excess of $2.5 billion Manhattan MSA in bank deposits since June 2011 baseline of
$1,930,360,000
$400 million residential and non-residential construction since 2012

There is still much to be done to capitalize on our success. The Chamber leadership reaffirms
its commitment to economic vitality as its top priority. The main objective is the growth of
primary sector jobs. The Manhattan area must continue to look strategically at how it can
improve its business climate and support improvements that make the area more attractive to
companies. A community is judged not only by where it is today but by the vision of where it
plans to go next.
The staff of the Manhattan Area Chamber of Commerce, with assistance from the Opportunity
Funding team, prepared a draft Strategic Action Plan as a successor to the Advantage
Manhattan Fuel the Momentum campaign. It is designed to elicit feedback for input into the
next ambitious five-year campaign with a $3 million proposed budget.
As we move forward in planning for continued economic development in the Manhattan area,
we propose the following draft of initiatives, opportunities, and objectives designed to deliver
future success.
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SIX CORE INITIATIVES WILL DEFINE THE MANHATTAN
AREA CHAMBER OF COMMERCE’S ECONOMIC
DEVELOPMENT
ADVANTAGE MANHATTAN CAMPAIGN (2017-2021)

1

COMMUNITY DRIVEN ECONOMIC DEVELOPMENT PLAN

GOAL
Obtain and implement a community-based economic development plan to guide the Manhattan
area in maximizing the impact of future economic growth opportunities.

STRATEGIES
 Define the scope of services required to deliver the plan.


Develop a request for proposal for services.



Identify potential companies that could provide the service and request their proposal.



Form an RFP review committee.



Review and prioritize proposals.



Identify companies for further consideration.



Invite 2-3 companies for on-site presentations to review committee.



Review committee makes recommendation to the Board.



Chamber board selects company for services and negotiates contract.



Company performs and delivers a plan within the scope of initial RFP.



Board accepts plan and puts in steps to initiate the plan.

KEY MEASUREMENTS
 Completion of a community-based economic development plan
 Board approves recommendation of the plan
 Board implements plan
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2.
2

BUSINESS HEALTH

GOAL
Support the growth of existing primary employers in the Manhattan area.
STRATEGIES
 Develop relationships with primary businesses to determine development needs,
opportunities and challenges.


Foster local business growth by providing connections and knowledge gained through
participation in local, state and national forums.



Assist infrastructure development planning to strengthen critical services and allow for
primary employer growth.



Advocate on behalf of businesses to provide the opportunity for growth and success.



Enhance existing business sustainability and growth: workforce solutions, advocacy and
outreach, regionalism and partnerships, and business recruitment and
entrepreneurship.

KEY MEASUREMENTS
 Percent of profit margin growth
 Offer a survey to employers for their employees: input and satisfaction
 Job openings – full time equivalents
 Company visits per year – structured visitation process
 Company provided assistance – database that tracks type of assistance

3

WORKFORCE SOLUTIONS

GOAL
Support the development of short-term and long-term solutions to meet the workforce needs of
area employers.
STRATEGIES
 Serve as liaison between government, business and education.


Engage employers in workforce programming decisions through workshops and focus
groups.



Optimize relationships with all area educational providers to further develop, recruit and
retain the next generation of employees.
5|Page



Link workforce needs of existing business and targeted businesses to be recruited with
secondary and post-secondary education.



Advocate job readiness/preparation for students who enter local workforce from high
school.



Work with MATC to ensure workforce development will be responsive to community
economic development and local employer needs (customized skills training).



Connect graduates from area institutes of higher learning with job opportunities through
local job fairs.



Work with the community to become a place where people want to live/stay

KEY MEASUREMENTS
 Number of companies supported
 Programs developed that support existing business or attraction of new industries
 Partnerships created between business and secondary education
 Reduce open jobs from 2000 as reported in June 2016 by 25%
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ADVOCACY AND OUTREACH

GOAL
Support businesses in the Manhattan area through continued advocacy, communications, and
outreach for local, state and national issues.
STRATEGIES
 Coordinate advocacy efforts to influence desired outcomes on both state and federal
policies and legislation that affects the interests of Manhattan area businesses.


Develop legislative committee focus on local policies that impact Manhattan area
businesses.



Serve as an advocate for pro-business and quality of life issues important to the
Manhattan area.



Foster close working relationships with all Kansas elected officials, staff members,
legislative leadership and state agency directors in order to promote economic
development efforts and other interests of the Manhattan area.



Provide regular updates to the Chamber Board of Directors and general membership on
proposed local, state and federal legislation and policies that affect the business
community.
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KEY MEASUREMENTS
 Restructure the legislative committee
 Propose legislative agenda in advance of legislative sessions
 Provide updates to the Chamber Board of Directors and to the general membership

5

REGIONALISM AND PARTNERSHIPS

GOAL
Enhance involvement with economic development partnerships in facilitating business and
community growth.
STRATEGIES
 Participate in a regional, tri-county economic development effort that focuses on asset
development, workforce solutions, and Fort Riley retention.


Develop state economic development opportunities to include the Kansas Economic
Development Alliance and Team Kansas.



Strengthen the Kansas Research Nexus, an economic development partnership through
regional marketing and advocacy between the Lawrence, Topeka, and Manhattan
chambers of commerce.



Maintain a presence in the Animal Health Corridor through membership and active
participation in the Kansas City Area Development Council.



Advocate for, participate in and help fund the joint university community economic
development partnership known as Knowledge Based Economic Development.

KEY MEASUREMENTS
The Manhattan Area Chamber of Commerce plays a leadership role in all of these areas
and provides opportunities for investors to have input and participation.
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BUSINESS RECRUITMENT AND ENTREPRENEURSHIP

GOAL
Diversify the regional economy through targeted business recruitment and an entrepreneurial
innovation ecosystem as a preferred site for business.
STRATEGIES
 Market all aspects of the area including business climate, accessibility, transportation,
educational opportunities, culture, the cost of living and cost of doing business.


Maintain and continuously improve the economic development section of the Chamber’s
website, a site selector’s first impression.
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Identify and cultivate relationships with site selectors and respond to their requests.



Support and empower entrepreneurial activity through education, training, development,
and other services.



Sustain funding sources for entrepreneurial activities through the E-Community and
angel investment initiatives.



Explore a public, private or public-private acquisition and development of additional land
for business growth.



Market opportunities as it relates to NBAF and Kansas State University research to
support business growth.

KEY MEASUREMENTS
Number of:
 New jobs
 Amount of capital investment from new firms
 Entrepreneurial-growth companies started
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MAJOR GOALS FOR THE ECONOMIC DEVELOPMENT
INITIATIVES 2017-2021








Complete and implement a community driven economic development plan
600 primary jobs earning greater than $60,000
465 secondary jobs earning greater than $35,000
Improve workforce by reducing open jobs
Implement an economic development business tracking system
All investors will be personally contacted on an annual basis
$300 million in capital investments from the private sector

Total Investments: Five Years, $3 Million
Draft Budget Summary
Manhattan Area Chamber of Commerce
Advantage Manhattan “Power Our Potential”
Initiative

Annual Allocation

5 Year Allocation

$150,000 First Year

$150,000

$130,000

$650,000

Workforce Solutions

$136,000

$680,000

Advocacy and Outreach

$85,000

$425,000

Regionalism and Partnerships

$89,000

$445,000

Business Recruitment and
Entrepreneurship

$130,000

$650,000

$720,000 First Year

$3,000,000

Community Driven Economic
Development Plan
Business Health

TOTAL

OVERSIGHT OF INVESTMENTS
The funds needed to implement the six core initiatives identified and proposed in the
prospectus will be sought from those with a vested interest in the Manhattan area’s economic
future: businesses, public institutions, community leaders and individual stakeholders.
The Manhattan Area Chamber of Commerce, Board of Directors and Executive Committee,
along with major campaign investors, will provide oversight of invested funds and program
implementation.
ACCOUNTABILITY
In order to track its progress, implement strategic activities and demonstrate tangible returns to
investors, the Manhattan Area Chamber of Commerce’s plan strategically pursues meaningful
goals using performance-based measurements to be achieved by the end of the five-year
cycle. The Manhattan Area Chamber of Commerce leaders and staff will be held accountable
to its investors and the community.
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